Unitarian Universalist Fellowship of San Miguel de Allende

BOARD OF DIRECTORS MEETING MINUTES
(Conducted via Zoom)
June 9, 2022



All Members Present
Margo Johnson, President; William Dalsimer, 1st VP; Christie McGue, 2nd VP; Gary Belkin, Treasurer; Joseph Plummer, Secretary; Jurgen Ahlers, Chris Chase, Michael Murphy, Carolyn Simsarian, Jane Wilkinson. 
Reverend Tom Rosiello, Ex-Officio
Guests: Cathy Canepa, Ellie Goodwin, Dick Snyder, Judith Rosenthal, Kathy Riehle, and Doug Chambers

A Quorum present, the meeting was called to order by President Margo Johnson at 1:05 p.m.

Chris Chase read Potatoes, Eggs, and Coffee Beans by Brian Hazelgren for Opening Words. Then Margo led the reading of the Board Covenant. 

On Chris’s motion and Christie McGue’s second, the meeting Agenda was approved as submitted.

May 12, 2022, Board Meeting Minutes were modified to reflect the absence of Christie McGue and then, on a motion by Jurgen Ahlers and a second by Gary Belcher, approved.

President’s Report
Margo reported that she, Dan Neuspiel, Paula Peace, and Jean-Marie Stine will be credentialed delegates to the UUA General Assembly later this month. Margo will hold a Zoom “Hour about our Fellowship” open to all members on June 13, 11 a.m. CTZ and ask one or two board members to participate. 

COMMITTEE, TEAM, AND TASKFORCE REPORTS
Activities Committee
	Eleanor Goodwin noted that four women’s groups have met, and a similar number will be meeting next week. The men’s breakfast meeting will resume post-Covid gatherings on Saturday, June 18, at Victoria’s. Lunch gatherings for members will resume at 1 p.m. on Thursdays at La Frontera and be followed by games, dominoes, cards, and other amusements. 
	Eleanor and Arlena Lawrence plan to restart Circle Cenas limited to 10 persons per household and consider July 4 as a potential initiation date.

Covid-19 Task Force
	No new business

Program Council
	Bill Dalsimer noted the council will hold its first meeting on June 16 and review a meeting schedule, membership, council support for committees’ annual programming, and the separate missions of the adult program and activities committees.

Committee on Ministry
	Bill reported that the committee met on May 11. Hugh Tomlinson will act as committee secretary. The committee has prepared a document of introduction of the CoM/Minister in Residence project for attendees at the UU General Assembly. As a demonstration to outside funders of the fellowship’s support for a Minister in Residence, the committee is seeking designated contributions from UUFSMA members. The committee is also reviewing authorizations it will need from the Board.

Care Team
	Michael Murphy noted the team has very few current requests for assistance. He also anticipated that at its June 10 meeting the team would consider whether the team can extend care to UU friends who are not full-time members of the fellowship.

Membership Committee
	Chris introduced guest attendee and Berkley, CA, resident Kathy Riehle (and her husband Doug Chambers) as a new member of the fellowship. The committee is using slides during the Sunday service to introduce new members. The committee is also examining options for a gathering in Queretaro of UU members living there.

Personnel Committee
	Christie noted the committee seeks two new members who are experienced in personnel management and knowledgeable of Mexican employment practices.

Children’s Education Program
	No new items

Social Action Committee
	Jane Wilkinson noted that the committee is likely to change the April 1 annual reporting deadline for grantees to March 1. On Jane’s motion and Jurgen’s second, the board approved Blue Plate Specials for the SMA Audubon Society and La Bibliotheca’s “Read to Your Baby” program. Sunday Service offertory profiles may be limited to one for each grantee a year. 

Sunday Service Committee
	Cathy Canepa reported that a budget is needed for the Aldea Hotel’s request of tips for staff who set up chairs and serve refreshments for Sunday Services.
Endowment Committee
	Gary clarified that the treasurer holds funds received for the Endowment until the committee requests that they be transfer to the designated UUA investment fund.

Communication Committee
	Joseph Plummer reported on the committee’s first meeting. Gary noted that Atencion’s new publication fee for Sunday Service articles requires a budget allocation. On his motion and Bill’s second, the board approved $1,300 for the fee in 2022.

Finance Committee
	Margo noted that the committee has begun to study the desirability of changing the fellowship’s fiscal year as well as the issue of basing grantee awards on prior year rather project annual revenues. Phyllis Culp, an accountant, has joined the committee.

Treasurer’s Report
	Commenting on the recent unauthorized withdrawal of $21,000 from the fellowship’s account, Gary identified many difficulties in dealing with Frost Bank. He will make inquiries of UUs in Texas to identify a better provider of financial services. He reported also that the fellowship has received one unsolicited contribution for the Minister in Residence program.

Minister’s Report
	Tom reported that he has in-person meetings planned with colleagues at the UUA General Assembly, where he will promote opportunities for Sunday Service guest ministers, the Minister in Residence program, meet with Latino ministers from the Lombard Divinity school, and seek the involvement of other UU congregations in SMA social programs. He is also examining the fellowship’s programming schedule for possible resumption of his courses on the history of Unitarian Universalism.

Old Business 
	Jurgen expressed concern for limiting Care-Team support only to pledging members of the fellowship and stated that care ought to be given to anyone the team knows to need care. Bill urged the team to make recommendations on this issue and include a report on the types of care needed within the team’s capacity to provide it and the number of team members to meet the need.

The agenda completed; the meeting adjourned at 2:36 p.m. CTZ

Minutes recorded and submitted by Board Secretary Joseph Plummer



2022 Monthly Board Meetings 
Second Thursday of the month at 1 PM CTZ
July 14, 2022
August 11, 2022
September 8, 2022
October 13, 2022
November 10, 2022
December 8, 2022
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