Unitarian Universalist Fellowship of San Miguel de Allende

BOARD OF DIRECTORS MEETING MINUTES
(Conducted via Zoom)
July 14, 2022

All Members Present: Margo Johnson, President; William Dalsimer, 1st VP; Christie McGue, 2nd VP; Gary Belkin, Treasurer; Joseph Plummer, Secretary; Jurgen Ahlers, Chris Chase, Michael Murphy, Carolyn Simsarian, Jane Wilkinson. 
Reverend Tom Rosiello, Ex-Officio

Guests: Cathy Canepa, Ellie Goodwin, Dan Neuspiel, Dick Snyder

Following Opening Words from Carolyn Simsarian, a quorum being present, President Margo Johnson called the meeting to order at 1:00 p.m. and led a recital of the Board Covenant.

The meeting agenda was approved as submitted.

On Christie McGue’s motion and Bill Dalsimer’s second, Minutes of the June 9, 2022, Board Meeting were approved without discussion.

President’s Report
	Margo noted the resignations of Trish Snyder and Carolyn Simsarian from the Pledge Team and the need for volunteers to replace them.
	Margo also noted the need for a special meeting of the fellowship by the end of 2022 to synchronize the fellowship’s budget process with the ACTA’s requirement for approving budgets in the year prior to expenditures. The special meeting will ask members to approve expenditures in the first quarter of 2023 that equal 25 percent of the 2022 budget. The year-end meeting will begin the shift to subsequent prior-year budget approval and occur in phase with a corresponding resolution of conflicting language between the ACTA and UUFSMA Bylaws. An ad hoc committee will conduct the ACTA and Bylaw Review.

COMMITTEE, TEAM, AND TASKFORCE REPORTS 

Covid 19 Taskforce
An increase in cases in San Miguel and elsewhere was noted.

Program Council
Bill noted the council will meet for a second time on July 21. Margo emphasized the need to shift committee activity reports to the purview of the council and limit the board’s review to changes in programming policy.



Committee on Ministry
	Bill noted the committee’s imminent exploration of potential outside funding sources for the Minister in Residence program. After discussion, the board recognized that solicitation of outside funding for programs mirrors the policy of seeking annual pledges from members prior to the creation of a fellowship budget, which only then requires members’ approval. Dan noted that MIR budgets will require separate approval of members.

 Communication Committee
	After discussion, the board passed a resolution for the committee to develop guidelines for posting messages at the UUFSMA Google Group.

Social Action Committee
	On Jane’s motion and Jurgen Ahlers’s second, the board approved a Blue Plate Special to support the SMA Audubon Society’s cleanup of La Presa Allende, including its development of composting and biogas from invasive water lilies. 2.	The board also granted permission to the committee to publicize the work of Las Libres and Veronica Cruz in the newsletter and Goggle Group in their work for pro-choice advocacy in the United States.

Activities Committee
	Active groups are observing attendance limits within Covid-19 guidelines.

 Sunday Service Committee
	After discussion of a boilerplate description of the fellowship in Sunday Service announcements and elsewhere, the board accepted “Issues of a divinity are not a question” engaging the fellowship as suitable language.

Endowment Committee
	No policy to discuss

Widening the Circle
	Dan reported on the results of the Widening the Circle project, which involved 24 members in three study-action groups. The process raised awareness of microaggressions and needed activities for welcoming new members. Suggestions for new members included the announcement of visitors’ names, self-introductions, and colorful coffee mugs. He noted a need for more small group discussions focused on Mexican history and San Miguel. The process also highlighted the need for communications about UU beliefs to be served in small bites rather than on large plates. The project highlighted the need for an Adult Education Committee, an abbreviated version of the anti-racism discussion that focuses on Mexicans and Mexican staff.
On Jurgen’s motion and Bill’s second, the board approved creation of an Adult Education Committee and its promotion in the newsletter. 


Finance Committee
	On Gary’s motion and Christie’s second, the board authorized a members’ meeting to approve the expenditure in the first quarter of 2023 of an amount not to exceed 25 percent of actual expenditures in 2022. The meeting will be held in mid-November or December. Votes during the meeting will be cast via Ballot Buddy. Notice of the meeting will be made no later than 10 days before the meeting.
	On Gary’s motion and Chris’s second, the board also approved a resolution that future NGO allocations will be based on the financial results of actual income minus expenses. The resolution after discussion passed on a vote of 7 in favor and two opposed.

Treasurer’s Report
	Gary reported that 2022 revenue collection is $20,000 (37 percent) behind 2021 collections at this point in the fiscal year. Margo recommended that the Pledge Committee be convened to address this concern. Gary also reported that funds involved in the recent unauthorized withdrawal from Frost Bank have been restored to the UUFSMA-Texas account.  He is reviewing a proposal for opening an account and moving fellowship funds to Fayette Bank in Texas. 

Minister’s Report
	Tom Rosiello provided a brief summary of his ministerial and pastoral work, including work on an Autumn course for members and networking at the UU General Assembly and in Massachusetts to promote the Minister in Residence program and identify bilingual ministers for the fellowship.

Old Business
	Margo reminded the board that committee and task force reports in future months should be made to the Program Council while reports to the Board should be limited to policy issues needing resolution.

Future 2022 Monthly Board Meetings 
Second Thursday of the month at 1 PM CTZ
August 11, 2022
September 8, 2022
October 13, 2022
November 10, 2022
December 8, 2022

The meeting was adjourned at 2:45 PM CtZ

Minutes recorded and submitted by Board Secretary Joseph Plummer
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